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BUDGET PURPOSE 
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The operating 
budget is one of 

local government’s 
most important 
work products. 

It is a legal 
document that gives 

local government 
officials the 

authority to incur 
obligations and pay 

expenses. 

It allocates 
resources among 
departments and 

controls how much 
each department 

may spend.

A budget is also an 
evaluation tool, 

comparing 
commitments made 

in the previous 
year's budget with 

actual 
accomplishments. 



BUDGET TIMELINE
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May – budget outlook, 
analysis and 
projections

June – set budget 
limitation, internal 

service rates

August – call letter and 
budget worksheets 

distributed

September – offices 
and departments 

submit preliminary 
requests

October– present 
preliminary budget to 

BOCC

October – meetings 
with offices and 

departments

November – final 
review of changes & 
increase requests

November – final tax 
levy calculations

December – adopt 
final Budget and set 

Tax Levies



BUDGET CHALLENGES

Unfunded Mandates

Indigent Defense 

Inmate Medical Care 

Medical Insurance  Premium Increases

Public Disclosure Costs 

Continued State Retirement Increases

Investment Interest Income

Revenue Limitations

Timber Revenue
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FUND TYPES

• Non-restricted revenue like property tax and sales tax
• Includes: Admin Departments=HR, Risk, Budget and County Admin.
• Elected Offices=BOCC, Treasurer, Auditor, Prosecutor, Courts, Clerk, Sheriff

GENERAL FUND (Current 
Expense)

• Hold restricted revenue that is dedicated to a specific use and usually 
cannot be used for operations in General Fund

• Emergency Management, Veterans relief, Social Services, Community 
Development, Roads, Health and Weed Control Services

SPECIAL REVENUE

• Funds are transferred from other funds depending on the type of debtDEBT SERVICE

• Used to track capital projects such as buildings (REET revenue is mainly 
dedicated to capital improvements)CAPITAL

• Supported by fees from a business-type activity that cannot be used for 
any other activity - Solid Waste, Airports and Vader WaterENTERPRISE

• Charges to other depts./offices for a service provided internally
• IT, Fleet, Risk/Insurance and FacilitiesINTERNAL SERVICE
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COUNTY SERVICES BY FUNCTION
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26,630,986 

26,377,293 

26,317,962 

10,412,315 

7,339,481 

7,174,921 

5,703,447 

5,511,940 

4,780,132 

1,752,739 

1,613,361 

Transportation ( Airports &  Roads)

General Government

Public Safety

Utilities (Solid Waste, SWDD #1, Vader Water)

Capital Expenditures

Social Services

Roads/Streets Infrastructure

Operating Transfers

Natural and Economic Environment

Debt Service

Culture and Recreation ( SWWF, WSU Ext. & Parks)



STAFFING
General Fund
272.90 FTE 

Other Funds
287.33 FTE

Total 560.23 
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634.55 594.52

566.34 525.86

526.01

534.95

538.97

543.30

547.92

554.88

552.08

554.12

560.23



REVENUE BY TYPE | ALL FUNDS
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Taxes
37.1%

Charges for Goods 
and Services

27.5%

Intergovernmental 
22.3%

Transfers and Forest 
Board Yield

7.3%

Investment 
Interest & 

Leases
3.0%

Fines and Penalties
1.5% Licenses and 

Permits
1.2% Sale of 

Surplus/Interfund 
Loans
0.1%



EXPENDITURES BY TYPE | ALL FUNDS
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Salaries
27.60%

Professional 
Services
23.53%

Interfunds
17.57%

Benefits
13.06%

Supplies
8.71%

Capital
6.02%

Extra 
help/OT
2.04% Debt Services

1.42%

Intergov
0.05%



GENERAL FUND OFFICES AND DEPARTMENTS

• Board of County
Commissioners

• Auditor
• Auditor - Elections
• Assessor
• Board of Equalization
• Treasurer
• Clerk
• Superior Court
• District Court
• Prosecuting Attorney

• Self Insurance
• Public Defense/Trial Ct

Improve
• Civil Service
• Disability Board
• State Examiner
• WACO & WASC
• Human Resources
• County Administration
• Boundary Review Board
• Central Services Admin
• Sheriff

• Jail

• Juvenile

• Weed Control

• Air Pollution

• Animal Shelter

• Coroner

• Senior Facilities

• WSU Extension

• Transfers



REVENUE | GENERAL FUND
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Property Taxes
34.30%

Sales and Use Tax
19.23%

Intergovernmental 
15.10%Charges for Goods and 

Services
9.05%

Transfers and Forest 
Board Yield

6.23%

Investment Interest & 
Leases
5.34%

Fines and Penalties
4.61%

Criminal Justice Tax
2.96%

Timber Excise Tax
2.86%

Licenses and Permits
0.25%

Leasehold Tax
0.09%



EXPENDITURES | GENERAL FUND
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Salaries and benefits account for 64% of the 
General Fund budget

Salaries
43.51%

Benefits
20.64%

Interfunds
18.90%

Professional 
Services
12.12%

Extra help/OT
2.97%

Supplies
1.72% Debt Services

0.12% Intergov
0.01%



GENERAL FUND | EXPENDITURES BY FUNCTION
W/O TRANSFERS
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Law/Justice & Public Safety 
account for 81% of the 
General Fund budget

Public Safety
56%

Law & Justice
25%

Administration
19%

General Fund 
W/O Transfers
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